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Crafting Tradition: Strategies for Hand Block Printing 

Startups Expanding into Global Markets 

 

Abstract 

This case study explores the resurgence of hand block printing in Rajasthan, India, focusing on startups 

dedicated to preserving this ancient craft while embracing modernity. It examines challenges designers 

encounter in sourcing block-printed textiles from Rajasthan and suggests strategic approaches for startups 

venturing into foreign markets. Emphasizing authenticity, craftsmanship, storytelling, and innovation, the 

study provides insights into navigating global expansion. From customized retail experiences to utilizing 

social media and international trade fairs, the outlined strategies offer a roadmap for hand-block printing 

startups to thrive globally while honoring their cultural heritage. 

 

Introduction 

In the heart of Rajasthan's cultural landscape, a resurgence is occurring in hand block printing. Amidst 

Bagru's ancient streets, the rhythmic sound of wooden blocks meeting fabric resonates, echoing the legacy 

of generations past. Against tradition's backdrop, startups emerge, breathing fresh life into this cherished 

art form. 

Hand block printing, a tradition in Rajasthan, India, dates back centuries. Rooted in the region's cultural 

heritage, it involves using intricately carved wooden blocks to create patterns on fabric. Rajasthan, with its 

vibrant colors and skilled artisans, serves as the craft's epicenter. From Bagru's historic streets to Jaipur's 

markets, hand block printing thrives, captivating locals and tourists with its timeless beauty. 

Mahila Prints, Chhapa, Raamae, and Rias Jaipur are pioneers in the hand block printing industry, bridging 

tradition and modernity. Led by visionary entrepreneurs, they empower artisans and captivate global 

markets. Each startup weaves a unique narrative of tradition, craftsmanship, and social impact. 

This analysis delves into challenges designers face in sourcing block-printed textiles from Rajasthan and 

proposes strategies for startups entering foreign markets, weaving a global narrative of sustainability and 

style.Startups Emerged in Handblock Printing Industry. 

 

Startups Emerged in Handblock Printing Industry 

 Mahila Prints- Jeremy Fritzhand, a self-proclaimed "business catalyst," has relocated from Ohio 

to Bagru, a hub of Rajasthani block printing near Jaipur. Recognizing the struggles faced by block 
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printers in the community, Jeremy embarked on a mission to bring about change. Bagru's history 

dates back 400 years when artisans migrated to the region to settle along the banks of the Sanjeri 

River. The Chippa Mohalla, descendants of these artisans, have upheld the tradition of block 

printing and resist dyeing, using clay or mud from the river, for centuries. The craft is a communal 

effort, with men carving blocks and handling dyeing, while both men and women engage in block 

printing. Jeremy identified cultural intellectual property rights as a pressing issue and collaborated 

with a group of women block printers to establish Mahila Prints, a new enterprise model 

empowering makers. His efforts aim to ensure the sustainability and evolution of the craft for future 

generations. 

 Chhapa - Chhapa, a sustainable clothing and accessories brand based in Ahmedabad and Jaipur, is 

dedicated to reviving the ancient craft of block printing while supporting artisans' livelihoods. 

Founded by Shipa Patel in 2013, Chhapa focuses on environmental responsibility, artisan well-

being, and customer satisfaction. Their modern designs attract a younger audience, and their 

commitment to eco-friendly practices, including hand-block printing and upcycling waste, sets 

them apart. With an online store and flagship retail outlet, Chhapa has empowered artisans to 

expand their printing facilities to meet growing demand. Shipa emphasizes the need for mindful 

consumerism and advocates for sustainable fashion as a means to combat disposability in the 

industry. 

 Raamae- Mohit Ahluwalia and Jagjyot Kaur, engineers turned entrepreneurs, were inspired to 

promote Indian block printing after a trip to Bali in 2017. Recognizing the lack of appreciation for 

this craft in India, they founded Raamae in 2019, focusing on contemporary designs and eco-

friendly practices. Their venture began with quilts and cushion covers, expanding to a diverse 

product range, and now earns up to Rs 18 lakh monthly. By working directly with artisans in 

Rajasthan, Raamae revitalizes traditional block printing, providing livelihood opportunities and 

preserving cultural heritage. With over 400 monthly orders and a commitment to meaningful 

impact, Raamae exemplifies the resurgence of Indian handicrafts with modern sensibilities. 

 Rias Jaipur - Rias Jaipur, founded by designers Arshia and Avishek, is revolutionizing the 

handloom industry with love and responsibility. Rooted in their understanding of art and 

craftsmanship, they create zero-wastage products using traditional Indian handloom techniques like 

Dabu/Bagru printing. With a commitment to sustainability, Rias Jaipur produces 100% handmade, 

eco-friendly garments, preserving India's heritage while embracing modernity. Through workshops 

and exhibitions, they support artisans and promote market awareness. Despite minimal advertising, 

their quality products have garnered international attention, including features in Vogue India. With 

plans to expand into home textiles, Rias Jaipur exemplifies the resurgence of Indian handlooms 

with a contemporary twist. 

All of these startups share a common weakness in their inability to effectively export traditional hand block 

printing products. Despite their innovation, sustainability initiatives, and commitment to empowering local 

artisans, the challenge of expanding their reach beyond domestic markets persists. This limitation hinders 

their potential for growth and international recognition, posing a significant obstacle to achieving broader 

market penetration and establishing a global presence. 
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Challenges faced by designers while sourcing block printing textiles from 

Rajasthan 

 Quality Assurance: Ensuring the authenticity and quality of block-printed textiles is paramount to 

maintain consumer trust and uphold the integrity of the craft. Designers must cultivate relationships 

with reputable artisans and suppliers who adhere to traditional techniques and standards of 

craftsmanship. Rigorous quality control measures and certifications can help verify the authenticity 

of sourced textiles, mitigating the risk of encountering counterfeit or subpar items. 

 Cross-Cultural Communication: Communication barriers with artisans in Rajasthan, many of 

whom may not be fluent in English, pose significant challenges for designers. Employing proficient 

translators or interpreters can facilitate effective communication, enabling designers to convey 

design specifics, discuss production details, and address concerns accurately. Building strong 

relationships based on mutual respect and understanding is essential for successful collaboration 

despite linguistic differences. 

 Cultural Preservation: Rajasthan's rich cultural heritage and the deep significance of block 

printing necessitate a nuanced understanding of cultural nuances and traditions. Designers must 

conduct thorough research to familiarize themselves with traditional motifs, design techniques, and 

cultural contexts. Respecting the cultural integrity of sourced textiles is crucial to avoid 

misappropriation and ensure authenticity in design. 

 Logistics Management: Managing the supply chain and logistics of sourcing block-printed textiles 

from Rajasthan involves navigating complex production timelines, ensuring timely delivery, and 

addressing international shipping and customs procedures. Collaboration with experienced logistics 

partners and suppliers familiar with trade regulations can streamline the sourcing process and 

minimize logistical challenges. 

 Ethical Sourcing: Upholding fair trade principles and ethical practices is essential when sourcing 

from rural artisans to ensure equitable compensation, safe working conditions, and absence of 

exploitation. Designers must conduct due diligence, including facility visits and collaboration with 

ethical organizations, to verify compliance with fair trade standards. Certifications such as Fair 

Trade can assure ethical sourcing practices to consumers. 

 Production Scalability: Balancing the scalability of production with the preservation of 

authenticity and quality is a key challenge for designers. The labor-intensive nature of block 

printing necessitates meticulous planning, collaboration with multiple artisans, and optimization of 

production processes. Implementing efficient production management systems and fostering long-

term partnerships with artisans can facilitate sustainable scalability while maintaining craft 

integrity. 

 Intellectual Property Rights: Protecting intellectual property rights is critical to prevent 

unauthorized replication or copying of block printing designs. Designers should consider 

registering trademarks or copyrights, documenting design specifications, and establishing clear 

contractual agreements with artisans and suppliers to safeguard their creative work. Collaboration 

with legal experts and adherence to international intellectual property laws are essential for 

effective protection. 
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 Design Innovation: Encouraging innovation while preserving traditional techniques is essential to 

keep block printing relevant and appealing to modern markets. Designers should explore new 

design concepts, techniques, and applications that resonate with contemporary consumers while 

respecting the craft's heritage. Collaborating with artisans to experiment with innovative designs 

can drive creativity and differentiation in the market. 

 Market Analysis: Conducting thorough market research is indispensable for understanding 

consumer preferences, identifying trends, and tailoring products and strategies accordingly. 

Designers should gather insights on market dynamics, competitor offerings, and emerging trends 

to inform their sourcing decisions and product development efforts. Continuous monitoring of 

market trends and consumer feedback enables designers to adapt to evolving market demands and 

enhance their competitiveness. 

 

 

 

Strategies for Start-Ups Entering Foreign Market 

 Emphasizing Authenticity and Craftsmanship: Highlighting the handmade nature of block 

printing can appeal to consumers seeking authentic, artisanal products. In foreign markets where 

sustainability and ethical practices are valued, the eco-friendly aspect of block printing can attract 

environmentally conscious consumers. 

 Storytelling and Cultural Heritage: By emphasizing the traditional roots and cultural 

significance of block printing, startups can weave compelling narratives around their products. This 

storytelling can resonate with consumers abroad who are interested in learning about different 

cultures and traditions. 

 Offering Unique Designs and Customization: The versatility of block printing allows for the 

creation of unique designs and bespoke developments. Startups can capitalize on this by offering 

customized products tailored to the preferences of consumers in different foreign markets. 

Personalization can help them stand out and build a loyal customer base. 

 E-Commerce Platforms - For startups in the hand-block printing industry, leveraging e-commerce 

platforms like Etsy, Amazon Handmade, or Shopify provides immediate access to a global customer 

base without the need for a physical storefront. By creating a compelling online presence with high-

quality product photos and detailed descriptions, startups can showcase their unique handblock-

printed products to potential customers worldwide. These platforms often provide tools and 

resources for managing orders, inventory, and customer inquiries, streamlining operations for new 

businesses in the industry. 

 Introduction of Limited Edition Collection - Introducing limited edition handblock printed 

products based on occasions such as festivals, holidays, or cultural celebrations can create a sense 

of exclusivity and urgency among foreign customers. By tapping into the global interest in unique 

cultural experiences and traditions, startups can attract the attention of international buyers who 

appreciate the craftsmanship and authenticity of handblock printing. These limited-edition products 

can serve as collectibles or special gifts, appealing to customers looking for something distinctive 
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and meaningful. Moreover, promoting these special releases through targeted marketing campaigns 

and collaborations with influencers or cultural organizations can further enhance their appeal and 

reach to foreign markets. 

 Customized Hand Block Printing Stores- The implementation of customized hand block printing 

stores, strategically located near prominent tourist destinations (for example Hawa Mahal and Amer 

in Jaipur), presents a compelling opportunity for businesses to engage with customers and drive 

sales. These establishments would offer patrons the unique experience of creating their designs, 

fostering a sense of personalization and involvement in the artistic process. Moreover, by 

encouraging customers to share their creations on social media platforms, such as Instagram and 

Facebook, as part of promotional initiatives, businesses can leverage user-generated content to 

enhance brand visibility and attract a wider audience. This innovative approach not only capitalizes 

on Jaipur's rich cultural heritage but also taps into the growing demand for experiential retail 

offerings, ultimately fostering increased customer engagement and brand loyalty. 

 Expanding beyond traditional apparel- Expanding the application of hand block printing beyond 

traditional clothing items such as kurtas and sarees to include modern apparel and accessories like 

shirts, sneakers, and denim presents a distinct opportunity for startups to differentiate themselves 

and appeal to foreign customers. By leveraging this traditional technique on contemporary 

products, startups can offer unique and high-quality goods that stand out in the market. This 

approach not only showcases the versatility of hand block printing but also aligns with consumer 

preferences for authentic, artisanal craftsmanship. As a result, it positions the startup as a purveyor 

of distinctive and culturally inspired offerings, thereby enhancing its appeal to a global audience.  

 Harnessing Social Media for Global Outreach- Through strategic social media marketing, a 

startup in the hand block printing industry can attract foreign customers by showcasing its unique 

products, craftsmanship, and cultural heritage. By leveraging platforms like Instagram, Facebook, 

and Pinterest, the startup can share visually appealing content, including behind-the-scenes 

glimpses of the printing process, customer testimonials, and collaborations with influencers. 

Engaging with international audiences through targeted advertising, interactive content, and 

promotions can help build brand awareness, drive website traffic, and ultimately convert followers 

into loyal customers, thus expanding the startup's reach and appeal in foreign markets. 

 International Trade Fairs and Exhibitions- leverage international trade fairs and exhibitions 

related to hand block printing to showcase their unique offerings and expand their global presence. 

Participation provides direct access to a diverse audience of buyers, retailers, and industry 

professionals. For instance, the India International Handwoven Fair in Chennai attracts over 150 

exhibitors and thousands of visitors worldwide annually. Startups can network, establish 

partnerships and secure orders. Additionally, platforms like Tex world USA in New York and 

Premiere Vision in Paris offer opportunities to connect with international buyers and gain exposure 

in key markets. Such events serve as invaluable platforms for startups to promote their 

craftsmanship, innovations, and cultural heritage on a global scale. Example- Bharat Tex is a 

prominent international textile trade fair held in India, showcasing a wide range of textile products, 

machinery, and technology. It serves as a platform for exhibitors and buyers to network, explore 

business opportunities, and stay updated on the latest trends in the textile industry. 

 Overcome Language Barriers - Startups can overcome language barriers by using translation 

tools, hiring multilingual staff, or partnering with local agents. For example, a Spanish startup, 
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Camaloon, expanded globally by offering its website in multiple languages and providing customer 

support in various languages to connect effectively with foreign clients. 

 Participate in Invest India- startups can benefit from the Invest India initiative by accessing 

resources and support to expand their business in foreign countries. Invest India offers guidance on 

market entry strategies, regulatory frameworks, and investment opportunities abroad. Additionally, 

startups can leverage Invest India's network of international partners and investors to forge 

collaborations, secure funding, and navigate the complexities of global expansion. By tapping into 

these resources, hand-block printing startups can accelerate their growth and establish a strong 

presence in foreign markets. 

 Continuous Training and Development- Startups can attract foreign customers by investing in 

the training and development of their employees to enhance their hand-block printing skills and 

product quality. This involves providing comprehensive training programs focused on traditional 

hand-block printing techniques, color mixing, fabric selection, and quality control measures. By 

ensuring that their artisans are proficient in producing high-quality hand-block printed products, 

startups can build a reputation for craftsmanship and excellence in the global market. Moreover, 

ongoing skill development initiatives and workshops can help employees stay updated with 

evolving trends and techniques, allowing the startup to offer innovative designs and maintain a 

competitive edge in attracting foreign customers. 

Conclusion 

This case study has shed light on the resurgence of hand block printing in Rajasthan, India, and the 

emergence of startups dedicated to preserving this ancient craft while embracing modernity. Through an 

analysis of the challenges faced by designers in sourcing block-printed textiles from Rajasthan, as well as 

proposed strategic approaches for startups venturing into foreign markets, key insights have been gleaned. 

The importance of authenticity, craftsmanship, storytelling, and innovation has been highlighted as crucial 

elements in navigating global expansion successfully. By leveraging these strategies, startups in the hand 

block printing industry can thrive on the global stage while honoring their cultural heritage. 

From customized retail experiences to the introduction of limited edition collections based on occasions, 

startups have a myriad of opportunities to attract foreign customers. Additionally, the utilization of e-

commerce platforms, participation in international trade fairs and exhibitions, and harnessing social media 

for global outreach are instrumental in expanding their reach and establishing a strong presence in foreign 

markets. Continuous investment in training and development ensures that artisans maintain high-quality 

standards, fostering a reputation for excellence and craftsmanship in the global market. By embracing these 

strategies and approaches, hand block printing startups can navigate the complexities of global expansion 

and position themselves for long-term success in an increasingly competitive landscape 
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